TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

AGENDA

BOARD OF TRUSTEES - Special Board Meeting — Saturday, April 26, 2008
11:00 a.m. — 5:00 p.m.
LOCATION - 5107 Dudley Blvd, Building 250 - B
' McClellan, CA 95652

NOTE: If you need a disability-related modification or accommodation, including auxiliary aids
or services, to participate in the public meeting, please contact the Superintendent’s
Office at 566-1600 at least 24 hours before the scheduled Board meeting. [Government
Code §54954.2] [Americans with Disabilities Act of 1990, §202.]

NOTE: A copy of the Board agenda and backup materials is available for inspection and review
at the Twin Rivers Unified School District office located at 5107 Dudley Blvd, Building
250 B, McClellan, CA during regular business hours. In addition, this agenda has been
posted on the Twin Rivers Unified School District website at twinriversusd.org.
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1. Call to Order by President (President Fowler)
a. Flag Salute
b. Welcome and Introductions

2. Hearing of Parties Desiring to Address Board and/or Present Petition
a. Anyone may address the Board regarding any item that is within the Board’s subject
matter jurisdiction. NOTE: At this point on the agenda, opportunity is provided for
an individual or a representative of a group to make statements to the Board
regarding an item not listed on the agenda. A speaker shall be limited to two (2)
minutes. The Board will not take action on an item introduced during this portion of
the agenda, as this would constitute an illegal act on the part of the Board.

3.  Board Workshop and Study Session:
a. TRUSD’s Accomplishments to Date
¢y Lessons from Governance Workshops
2) Feedback from Community Summits

b. Strengthening the Work of the Governance Team
(D) Theory of Action and Mission Critical Work?
2) Using Best Practices Research to Guide Our Work
(3)  Building a Culture that Supports High Quality Teaching and Learning
“) Inquiry, Data and Continuous Improvement Systems
&) Systems Alignment

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]
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d. Goals
1)
03
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¢. Our Mission, Vision, Core Values, and Goals

Characteristics of Good Vision Statements, Mission Statements & Core
Values Statements

Examples of Vision Statements, Mission Statements & Core Values
Statements

Learnings from the Summits and Governance Best Practices

Agreement on Components of Vision, Mission and Core Value
Statements

Characteristics of Good Goals

Examples of Goals

Learnings from the Summits and Governance Best Practices
What Ought to be our Major Goals

4. Adjourn — fo meet again, unless otherwise announced, on Tuesday, May 6, 2008, 7:00
p-m. at Vineland School Staff Development Center, 6450 20™ Street, Rio Linda, CA
95673 (NOTE: Change in location.)

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]




